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SUBJECT: Felstive Merite of Kmploying Consultasts or Part-time (WAE) Personnel

1. PRCBLEM

To determine the relative merits of employing cousultants or pari-time
(when Actuslly Employed) perscooel.

2. FACTE BREAKDNG ON THE FROBLEM:

a. The Agency has suthority for cbtaining the eervices of botl consultants
and part-time (WAE) persounel. Also, it is the policy of the Agency io
utilise various types of tesporary persoanel to meet short-range persotinel
requirenents which caxmot be met through the use of &vailsble csreer

STATINTL enployees

. Other Federsl departmente and agencies regalarly utllise both consultente
end part-time personnel Lo meet their short-renge or intermittent person-
nel needs.

¢. 'Pre Agency utilises consultants, but bas utiliszed pert-time perscanel
only on & very lLimited basis. During the past swmer the use of depend-
muwwtmymmlmmmﬁwmwmmml
needs in certain Agency couponents. These individuals were employed oo
& contract baslis and were mainly clerks, stenoirephers snd typists.

4. The question of mmking Bocial Security deductions for pert-time personnel
bas posed a security problem for the Agency. During the sumwer such de-
ductions were tmde for the few part-tisme persoanel who were espioyed.
However, the Office of the Cenersl Counmel nes since 1ssued an oploion
that Social Security deductions should not be mede for individuals em-
ployed on a contract bessis (Teb A).

3. DISCUSSION:

8. A consuitant may be defined as an individual who, because of his apeclal
skills or experience, furnisies odvice and guidance on an intermitient
or sbort-range besis in the accomplishment of hishly specialized functions,
suck ekilis or experience belng unsvailable in the regular staff. Part-time
(WAE) personnel, on tie other hsnd, are personnel who perform regular Agency
functions on e part-time or "when needed” basis. They iay, or mey not,
be specialists snd they are utilized only becsuse there ig no full-Cime
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requirement tor their services. It is obvious from tuese desinitions
that perscanel who quaelify under the latter category shouid not be eaploy-
ed as consuitants.

b. From a financial point of view, wheSher or mot it is more sdventa:ecus
to the Agency to employ an individusl as & consultent or as & pesrt-time
(WAE) employee will depend upon the individusl case. Gene speaki,
however, it is more sdventegeous to employ on a part-time {waE) besis
rather then oo w conaultant besis. The relative advaota.cs and dised-
ventaged of utilizing cousultant and part-time (WAR) personuel sre cousid-
ered further in Tab B.

c. Part-time (WAE) personsel can be eaployed eilber on a T/C basis through
s regular personnel sction or on 8 contract basis. It is cons.dered Lhat
ewpioyment oo & T/C pesis is sdainistratively wore difticult and burden-
sose than on & coutract basis, which is considered to be & aimpler pro-
cedure. Lumpioyment on & T/C basie would necessarily invoive the usual
T/0 st ceiling procedures and the strengtn accouniing procedures relat-
iny thereto. The use of the contract device on the otber band avoids
these procedures. Further, since the ounber of individuals wbo would be
employed on s part-time (WAE) basis through use of the contract device
would be relstively small in comparison to the total oumber of Ageusy
coutract personnel, it is believed tual it would sot be proper Lo Charge
this smell oumber of personnel egainst the personnel celiinys of the
offices concerned witbout considersticn of tbe overall provlem of ches -~
ing cobbrect personnel to office ceilings.

b, OCURCLUBIORE:

a. The Agency should hire part-time (WAL) personnel in preferance to other
types of perscunel, including consultants, wvhenever tiip device is bene-
ficisl froe an sdministrative or financial standpoint, and when the serv-
jces to be resdered involve regular Agency functions or activities.

. Part-time (wAE) personuel should be employed oo s conbract vesis in the
interest of sdministrative simplicity, amd such positionz should not be
sudject to the usual T/C and ceiling requlrements.

5.  ACTION RECOMMENDED: It is recopmended that:

a. Persomnnel who are not properiy consultants, bul wucse services nre required
ou & part-time (WAE) basic be employed by means of & suiteble contrect.

o, Such positions be exempt from noxmal T/C and ceiling procedures, bul
that the cost of personnel 8o empioyed be absorbed witbin the Personsl
services (01) Fusds of toe Agency composest coucerned.
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